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Quarry Overview

• So far in 2025, the total aggregate supplied from 
Halecombe is 395,000T

• The areas of the quarry that we will be focusing on 
are the faces to the south. Primarily benches 3, 4 
& 5.

• The quarry continues to operate all Tarmac-owned 
equipment and directly employed personnel

• Primarily supply material to the asphalt plant on 
site, our own ready-mix concrete businesses in 
Wincanton and Bridgewater, as well as a variety of 
external customers locally.



Asphalt Overview

• So far in 2025, we have sold 199,000T of asphalt.

• Supplying a variety of projects across the south-
west

• As with the quarry, our asphalt division operate 
Tarmac-owned equipment and personnel are all 
employed directly.

• We have started the process of readying the plant 
for an AI system (machine learning) to review our 
operating process, and recommend improvements 
to improve efficiency and reduce energy waste



People

• We have recently employed a new Quarry Manager – 
who starts with us in October 2025.

• In September 2024 we employed a new management 
apprentice – Patryk, who has now completed one year 
of University studies and work-based learning at 
Halecombe

• We have employed an apprentice electrician – Oliver – 
in September 2025 into our maintenance team to begin 
learning on the job and starting college studies.



Community

• Recently hosted a school visit and site tour. Using the 
Rookery Farmhouse to its potential.

• In Q4 we are expecting an A-Level class visit from a 
school in Shrewsbury via the Somerset Earth Science 
Centre focusing on the site’s geology.

• Continuing to support Leigh school Christmas presents 
and trees as well as village events.




